The Corporate Web Design Agency Free Phone 0808 178 3371

The Corporate Web Design Business Process

Telephone Corporate Web Design
Arrange a meeting Meet at our offices or yours.

2 hours with your decision makers at our office in Milton Keynes or half day consulting package with

your decision makers at your site.

Feasibility Study/Strategic Plan/Specification

Either (1) a proposal, (2) two days consulting with a UK consultant or (3) one week with an offshore project leader on
your site and two half days with a UK consultant. Project commencement

Weekly reports. Annual Report.Project End or Annual re-evaluation.

Strategic evaluation and planning and team re-evaluation.
Overview

In a recent report on outsourcing by Accenture seven key issues emerged for successful outsourcing.

- Build in broad business outcomes early and often.

- Hire a partner, not just a provider

- It&rsquo;s more than a contract, it&rsquo;s a business relationship.
- Leverage gain-sharing.

- Use active governance.

- Assign a dedicated executive.

- Focus relentlessly on primary objectives.
We'll work with you step-by-step to make sure each of these is addressed 100% for total satisfaction.
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